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Transit Service Changes
Webex Public Meeting 

Meeting will begin momentarily

September 24, 2020 &
September 26, 2020



Agenda

Participation Guidelines

Presentation – Transit Service Changes
April, 2021 Proposed Changes
October, 2021 and beyond

Q&A Session

Survey at tempe.gov/transitchanges
Submit comments online
Comment Period: September 24th –
October 25th
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Tempe Transit Service Changes

Tempe Transit System Overview

Transit System Funding

Public Outreach
Community Values

April, 2021 Proposed Service Changes

Looking Ahead and Next Steps
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Tempe Transit System Overview

6 Orbit routes & FLASH 

6 miles of light rail with 9 stations

3 Express bus routes

Streetcar

16 arterial bus routes

Paratransit



Tempe Transit System Overview

Multi-modal friendly streetscapes

GRiD bike share 38 miles of shared use paths

177 +/- miles of bike lanes 5



Tempe Transit System Funding

Tempe Transit Sales Tax
Half-Cent
No Sunset
Dedicated funding for public transit, bicycle and pedestrian 
improvements 

Regional Proposition 400 Sales Tax

Federal Grants

Fares (Declining)

Transit Service Operating Costs ~$45 million (FY21)

Expenditures in excess of Revenues
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Tempe Transit Expenditure Reductions 

Reduce Expenditures to promote long-term stability of 
transit fund and transit program

Phased, three-year reduction
Service changes in April and October

Data-driven decision making
Ridership trends, costs
Equity

Public Outreach Process
Community Values Survey to prioritize future service changes
Impact Analysis for all proposed service changes
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Community Values Analysis

Transit in Tempe – what’s important to you?

Local Bus, Orbit, Light Rail

Free Orbit Service – Is it important for the Orbit system to remain free to ride?

Hours - Is it important for the bus/Orbit/train to run early in the morning and late at night?

Frequency – is it important for the bus/Orbit/train to arrive often?
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15 minutes 15 minutes

30 minutes



April, 2021 Proposed Service Changes

Reduce Duplication of Service
Route 32
Route 40
Route 72

Optimize Service
Route 521
Route 522

Eliminate Service
Route 520

How do these proposed service changes impact you?
9



Service Elimination – Route 32

10



Service Elimination – Route 32
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Service Elimination – Route 40
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Service Elimination – Route 40
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Route Optimization – Route 72
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Route Optimization – Route 72
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Tempe Express Routes – 520/521/522
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Transit Service Changes – Online Survey
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www.tempe.gov/transitchanges Public Comment: September 24th – October 25th

http://www.tempe.gov/transitchanges


Transit Service Changes – Online Survey
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www.tempe.gov/transitchanges Public Comment: September 24th – October 25th

http://www.tempe.gov/transitchanges


Transit Service Changes – Online Survey
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www.tempe.gov/transitchanges Public Comment: September 24th – October 25th

http://www.tempe.gov/transitchanges


Outreach Efforts and Looking Ahead
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September 8th, 2020 – Transportation Commission
September 17th, 2020 – City Council Issue Review Session
September 2020 – Signage posted on buses, at transit center and high-ridership transit stops
Public Meetings - Online

Thursday, September 24th at 12 p.m. 
Saturday, September 26th at 11 a.m.

Online Information and Comments: tempe.gov/transitchanges
Comment period September 24th – October 25th

November 2020 – Valley Metro April, 2021 Service Change Process and Outreach:   valleymetro.org
December 1st, 2020 – Transportation Commission
December 3rd, 2020 – City Council Issue Review Session
April 26th, 2021 – Service Changes Implemented (if advanced)
Future service change outreach beginning in Spring, 2021



Questions
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Sam Stevenson
Sr. Transportation Planner

Sam_Stevenson@tempe.gov
480-858-7765

tempe.gov/transitchanges


